Board Meetings
I. BOARD MEETINGS
A. General Policy

It is the Board’s policy that, above all else, its Meetings be conducted;

(1) with fairness for all concerned,

(2) with sufficient attention to detail as to be responsible for the direction of the District,

(3) in as expeditious a manner as possible,

(4) with the best interests of the District always considered of foremost importance,

(5) with the best interest of the people we represent in mind,

(6) as per Robert’s Rules of Order:

B. Notification

1. MEETING TIME AND DATE –  Regular meetings will be held in the conference room of Corning Healthcare District at 275 Solano St, in the City of Corning 6:00 pm on the 3rd Tuesday of each month. It is recommended meetings do not to last past 8:00 pm.  
Closed sessions shall generally be convened earlier as needed or at the end of the regular meeting to limit inconvenience to members if the public.  When the regular Board meeting falls on a legal holiday an alternate date shall be set by consensus. 

2. MAILING INFORMATION TO DIRECTORS – An agenda package shall be sent to each Director at least three (3) business days prior to each meeting, not including the day of the meeting.  It shall include: Current agenda, Minutes of the past month’s Board and Committee meetings (if any have been held) and last month’s financial reports.  Once a quarter the budget shall be included. 

At least 72 hours prior to regular meetings of the Board (and 24 hours prior to any special meetings), an agenda must be posted which contains a brief general description of each item to be transacted or discussed at the Board meeting.  Copies of that agenda will be mailed before each meeting to each Board member and to members of the public and the press who have requested to receive copies.   Members of the public will be charged the cost of twenty cents per page for all materials including materials sent in the agenda package.  Cost of Postage also will be charged for materials that are mailed.
Email versions of minutes and agenda are available at no charge.

Writings which are public records distributed during Board meetings shall be made available to the public in attendance at that same meeting if such documents were prepared by any director or the District manager.  If documents were prepared by other person(s), copies documents will be made available for mailing within ten days or pick up within 24 business hours.
3. REQUESTS TO APPEAR BEFORE THE BOARD; Any item requiring action must be presented to the district manager prior to agenda packets being mailed to directors. 

C. Procedures

1. CONDUCT OF MEETINGS – All meetings will be conducted in accordance with Robert’s Rules of Order.


A motion dies without being seconded.


A member seconding a motion isn’t indicting he or she favors such a motion.


The president may make or second motions as well as vote. 


Tie votes leave the status unchanged.


Some actions may be taken by consensus but most actions require a vote on a motion or resolution.
Audience Participation Review
1. After an item has been seconded and approved the item is discussed by members of the Board.  The president then opens discussion for public comment and questions.  The discussion is then brought back to the Board for final discussion and vote. (11-23-09)

2. OBTAINING THE FLOOR –Comments and questions should be limited to the issue before the Board.  Member of the public should not be allowed to directly question staff members in attendance, but all such questions should be addressed to the chair for response.  No direction for action shall be given to any in attendance without consensus of the entire board and should be stated by the chair.

Once a board member is recognized by the president, he or she should not be interrupted while speaking except to make a point of order or personal privilege.

3. VOTING- The President is a voting member and should vote on all motions. All Board members not abstaining must vote.  Abstaining only occurs when there is a conflict of interest and the conflict of interest must be stated.
4. QUORUM – Three Directors shall be necessary to constitute a quorum.  Action may result when a simple majority of a quorum votes “yes” on a motion.

5. AGENDA – A director may place any item on the agenda deemed useful to the District.  The district manager places items on the agenda.  Members of the public may request items to be placed on the agenda.  If the President or Director gives consent the item will be agendized.
6. AGENDA APPROVAL – The agenda requires Board approval prior to the conduct of the business of the District.  Any changes in the agenda should be included in the motion to approve and shall only include altering the order in which items are to be considered.  No items requiring action can be added except emergency items decided by four-fifths vote.  If only four directors are present the vote must be unanimous.  

7. REGULAR ITEMS are shown on the agenda in the order they will be considered unless, before discussion of regular agenda items begins, a motion is made and passes which will change the order of the agenda to accommodate a request and to change the order of the agenda.

8. PROCLAMATION, APPOINTMENTS, RECOGNITIONS, PRESENTATIONS.  This is time set for proclamations, presentations and special recognitions of persons, organizations, activities, and events.  Proclamations do not require voting unless there is an objection raised. 

9. STAFF AND DIRECTOR REPORT:  Staff and Director reports should be brief and no formal action should be requested if item is not on posted agenda.  Examples of appropriate communications should be sharing of information of general interest received from outside agencies, sharing comments or inquiries received from individuals or from the public, raising requests to agendize future items, making reports of his or her own activities or making announcements of general interest to the public.  

10. ACTION: State law provides that Directors can take action only on such matters which have been noticed at least three days in advance of the meeting unless special circumstances are found to exist that may cause danger to the public if not addressed immediately. 

11. SCHEDULED CITIZENS:  Persons who have, by the deadline set for the agenda, requested to address the Board are usually given the opportunity to do so at this time.  The subject is identified on the agenda and any supporting materials are sent out with the agenda packets to the Board members.

12. INVITATION TO PUBLIC TO ADDRESS BOARD:   If members of the public are present, the following paragraph is read by the President or presiding officer.  “If there is anyone in the audience wishing to speak on items not already set on the Agenda, please state your name, and briefly identify the matter you wish to have placed on the Agenda.  The Directors will then determine if such matter will be placed on the Agenda for this meeting, scheduled for a subsequent meeting, or recommend other appropriate action.  If the matter is placed on tonight’s Agenda, you will have the opportunity later in the meeting to discuss the issue.  The law prohibits the Directors from taking formal action on the issue at this meeting, However it may be placed on the Agenda for a later meeting so that interested members of the public will have a chance to appear and speak on the subject.  Comments should be limited to three minutes in duration.”  
13. PUBLIC COMMENT ON AGENDIZED ITEMS:   The Brown Act requires that the public be given the opportunity to address the Council on all matters on the agenda before action is taken on those items.  They may comment on matters of closed or open session, but do not have the right to enter into closed sessions.  

14. GENERAL RULES FOR PUBLIC PARTICIPATION:  No member of the public may be required to provide an address as a precondition to participation but they may be invited to do so voluntarily so that the District Manager will be able to get in touch with them if necessary. 

Time limits may be placed on speakers, but criticism of the Board, staff and policies may not be restricted.
15. APPROVAL/CORRECTION OF MINUTES.  Minutes of the District Board meetings shall be submitted to the Board for approval and/or correction in draft form at a subsequent regular meeting.  Only members of the District Board and the District manager have the authority to make revisions to the minutes subject to a majority vote of the Board.  Directors having only typographical corrections to minutes are encouraged to provide such corrections to the District Manager directly and need not wait to submit such corrections at a meeting.

D. Special Board Meetings

A Special Board meeting may be called when an item arises that a majority of the Board desires to discuss prior to the next regularly scheduled meetings.

Special Board meetings usually have only one topic on their Agenda.  Special Board meetings may be called by the President, or in case of his or her absence, the Vice-President, or at the request of a majority of the Board.  
Notification of Special Board meeting must be received by Directors not less than 24 hours prior to the meeting.  

E. Emergency Board Meetings

Emergency meetings of the full Board may be called only when Board action is required as the result of:

1. An event that severely impairs the public health and safety such as bomb threat, strike, flood, fire, etc. and

2. Pending litigation which requires immediate attention.

Emergency meetings may be requested by the Manager or/and Director.  The Manager will call the meeting by first notifying the President, or in the case of the President’s absence, the Vice, President and other Directors.

In instances where a quorum cannot be obtained the Executive Committee is empowered to meet and act on the Board’s behalf in an emergency meeting.

F. Closed Sessions

Closed sessions may be conducted only for subjects specified in the Brown Act.

· Real Property negotiations

· Litigation

· Labor Negotiations (“meet and confer”)

· Personnel (employment, evaluation of performance or dismissal, or to hear complaints against the employee unless the employee requests a public hearing 

1. CONFIDENTIALITY:  Contents of discussion within closed sessions shall not be disclosed, unless authorized to do so by the Board or required to do so by court order or provisioned by law.

2. SCHEDULING Typically closed sessions will be scheduled at the end of the public portions of the meeting.  This is done so that public portions of the meeting are not interrupted by closed sessions.  If attendance of special legal counsel and consultants is required the closed session will be scheduled prior to the public portions of the meeting, in an attempt to manage the costs of these professionals.  
Closed session announcements are required both before and following each closed session.  Immediately after each closed session an announcement shall be made (1) summarizing any reportable action taken in closed session or (2) stating that no reportable action was taken.  When no reportable action was taken, it is advisable to announce the general nature of the business conducted in closed session to enhance public confidence in the process.  
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